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Agree Key 
Performance 
Indicators 
or measure 
of success 
for the pilot 
group

One of the most important activities to be completed 
before deploying a pilot solution is to understand the 
measure of success. Key Performance Indicators may 
include any or all of the following statements:

•	 Reduce travel for meetings
•	 Lower conference call charges
•	 Cut telephone costs
•	 Reduce training costs
•	 Lower real estate costs for branch ofþces
•	 Faster project completion
•	 Shorter sales cycle times
•	 Improve the ability to retain employees
•	 Faster resolution of customer issues
•	 Increase end user productivity
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Choose the 
right partner 
with the right 
skills

Damovo is recognised as a market leader for Uniþed 
Communications solutions and services. Damovo aims to 
meet our client needs by providing superior value, based 
on our depth of experience and our innovative approach.

Damovo facilitates business process efþciency 
improvements for our clients through the provision, 
management and support of Uniþed Communications 
solutions. Damovo provides support to ensure business 
continuity is consistent for our clients and, through our 
highly competent service organisation, maintain Service 
Level Agreement commitments. 
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Integrate 
corporate 
directories 
across the 
enterprise

Organisations store employee information in many 
different locations and forms. Integrating multiple 
directories will optimise and complement the 
tremendous efþciencies gained by deploying a Uniþed 
Communications solution. Directory information needs 
to be constantly updated to reÿect people joining, leaving 
or moving within the organisation. Issues arise as most 
of the systems and databases involved do not talk to each 
other. So the updates have to be made manually, tying up 
valuable staff time and increasing the risk that systems 
get out of synchronisation.

Integrating corporate directories enables an organisation 
to achieve signiþcant cost savings by automating the 
directory update processes, reducing the need for manual 
data entry, whilst maintaining their investment in existing 
systems.
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Assess the 
security 
implications 
for the 
solution and 
connected 
devices

Security is paramount to companies of all sizes. Especially 
where users have to share information increasing the risk 
of worms and viruses, protection is required to control 
message ÿow, and systematically prevent harmful or 
inappropriate messages and attachments.

Ofþce Communications Server and Microsoft Exchange 
were both built with security in mind from the start. 
They are products designed to be secure by design, and 
be secure by default. Introducing a VoIP infrastructure to 
your environment may actually give you better security 
than a traditional PBX solution. With Uniþed Messaging 
and Exchange 2007, voicemail can be housed on your 
Microsoft Exchange server, and protection policies for that 
data can be implemented. In addition, because Microsoft 
Exchange and Ofþce Communications Server encrypt 
trafþc, your communications will be better protected than 
with conventional TDM PBX systems.
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Assess the 
existing 
techology 
components 
within the 
enterprise

Damovo recognises when deploying a Uniþed 
Communications solution that clients will have 
component parts of the solution already within the estate. 
Damovo can provide the necessary skills and knowledge 
to help you identify assets that can be utilised as part 
of the new way of working. Understanding the options 
for adapting the way your existing communication 
systems can be integrated is paramount to a future 
communications strategy.

As part of any activity establishing a full understanding 
of the needs of the business is important, highlighting 
the likely impact of any changes on your workforce, your 
processes and the technology you currently employ. This 
pre-work is mandatory and assists the business case 
providing you with the conþdence that you will reap 
genuine business beneþt from the changes.
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Network 
Readiness 
and 
Infrastructure 
Readiness 
Assessment

Transitioning to IPT requires rock-solid service over 
the WAN and LAN networks. Network conþguration, 
deployed policies, age of equipment, and performance 
of devices can all have a detrimental effect on the 
performance of a network, while factors such as network 
congestion, end-to-end network latency, and jitter can 
degrade voice quality. It is vital, therefore, to carry out a 
proper assessment of your network prior to undertaking 
any upgrades or new technology implementations.  

Also as part of any Uniþed Communications deployment, 
it is imperative to ensure the deployment environment 
for the solution is suitable to accommodate the new 
tools and applications, to enable greater efþciencies for 
your workforce. Assessing your infrastructure ensures 
computing hardware, servers and desktops are þt for 
purpose and the software versions of applications and 
operating systems are at the appropriate levels with the 
correct service packs.
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