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In recent years there has been increased 
focus on, and investment in, transformation 
of the public sector into a more citizen or 
‘consumer’ centric service. Studies such as 
the Varney Review of Service Transformation 
have influenced some of the thinking behind 
the Comprehensive Spending Review and have 
formed the drivers for further evolution. For 
local authorities in particular, operations have 
continued to evolve which put the consumer 
at the heart of the delivery, whilst maintaining 
a focus on creating the efficiencies which are 
required in order to meet the targets demanded. 

An effective and Unified Communications network 
can provide the foundation for success, by enabling 
you to use technology to transform the way 
you deliver services. That could mean making 
employees more accessible, enabling them to 
work more flexibly, reducing avoidable contacts 
or consolidating estates, to deliver a sustainable 
environment or community. 

Yet the opportunities that such a network enables 
also present new challenges. How can you ensure 
that your technology implementations offer best 
value for taxpayers’ money? How can you deliver 
new citizen services with minimum disruption and 
cost? How can you ensure these networks continue 
to deliver value? Above all, how can you deploy, 
support and maintain secure and robust solutions 
in the most efficient way?

As a local government organisation, 
you need a provider that understands 
the unique challenges of delivering 
cost-effective local government services:
•	� An expert in integrating legacy systems

with new technology to achieve best value

•	� An accredited government supplier with expertise 
in delivering local government solutions

•	� A trusted partner on hand to offer support when 
you need it most

•	� A flexible partner that understands not only the 
technology, but also the challenges you face 

In fact, you need Damovo.



Delivering efficient, cost-effective services through a unified 
communications infrastructure

Effective communications can help you to 
achieve your goal - cost-efficient, accountable 

and responsive local government.

Delivering improved citizen 
engagements through Unified 
Communications solutions
Service Transformation has brought about many 
improvements in the way services are delivered to 
local communities, and perhaps one of the most 
predominant challenges is to reduce or remove 
unnecessary contact. For many local authorities, 
this means looking at the way in which their existing 
communications infrastructure can be developed, 
using 21st century unified network capability, to 
enable the required business transformation.

For example, with access to Unified Communications 
functionality, your contact centre staff are able to see 
the status of their ‘knowledge workers’. This allows 
them to contact the right individual first time and as a 
result, enables your contact centre to answer the query 
more effectively. Collaboration between co-workers 
if required is also made possible, and this further 
enhances the outcome.

Delivering a flexible workforce to increase 
service efficiency and effectiveness 
Providing information and services to the public,  
at a time which suits them, is becoming increasingly 
more critical as part of the quest to improve service 
delivery. And this challenge is further exacerbated 
by the demands of CSR07, which requires local 
government to show year on year efficiencies.

The ability to deploy solutions which integrate mobile 
communications into the fixed communications 
environment can aid a successful outcome. A fully 
integrated mobile and fixed line infrastructure provides a 
seamless communications environment which enables 
‘joined up’ communications for your workers, regardless 
of their location or chosen communication method.

Such an environment allows working locations to 
be much more flexible, which in turn enables you to 
reduce travel requirements and to embrace estate 
consolidation programmes without a detrimental 
impact on the level of service delivery. It also reduces 
environmental impact and provides you with access 

to a wider demographic of potential worker.



Delivering efficient, cost-effective services through a unified 
communications infrastructure

Delivering a flexible and sustainable 
support relationship for continuously 
developing environments
Identifying efficiency benefits from enhanced 
technology can be challenging, especially with the 
demands of CSR07. Ensuring that the technology 
continues to function once it has been deployed is one 
thing - but ensuring that it continues to evolve, as your 
service delivery demands evolve, is quite another!

Working with a support organisation that is fully 
committed to a continuous development regime is 
essential. And when that organisation is also flexible 
in its delivery approach, you can be innovative 
whilst controlling costs and maintaining a high 
level of quality. For example, to support an estate 
consolidation programme, changes in configuration, 
location and types of users will need to be 
accommodated and this places demands on your 
IT resources which often prove restrictive. A service 
provider that works as part of your team to deliver 
service-based solutions will provide the necessary 
flexibility, cost control and future development to 
achieve your required goals.

Delivering accountable service 
management to ease supplier 
management pain
Developing communications networks that 
deliver maximum business value can often create 
additional, and sometimes unwanted, service and 
supplier management challenges. And where these 
environments are achieved via the use of a number 
of different specialist organisations, the challenges 
are magnified.

A support organisation that uses a mix of its own 
skilled resources and those of specialist suppliers 
offers the ultimate service management approach. 
Working with a prime supplier to channel ideas 
and nurture business requirements, and combining 
this with the specialist skills of ‘niche’ provider 
organisations, ultimately achieves a unique and 
flexible approach to both service management  
and commercial requirements.

Delivering improved financial control 
through accountable support and 
billing solutions
In order to ensure that your employees remain in 
contact throughout the working day, it is common 
for a number of different service providers to be 
used. This results in a management overhead to 
check and process invoices received, and also the 
additional headache of ensuring that best value is 
being received. Add to this the requirements of the 
HMRC and National Audit Office (NAO) for reporting 
of personal usage, and a local authority can easily 
find itself being challenged to comply.

The adoption of a single billing platform allows 
for costs to be attributed to cost groups and to 
individual users, which gives you a far more 
streamlined approach to financial control. This 
leaves your financial officers free to concentrate 
on higher value tasks such as benchmarking and 
contract management.  

In summary, an effective and integrated 
communications network can enable you to achieve 
your Service Transformation ambitions, whilst also 
ensuring that costs are visible and controlled.

“Through a new CRM installation and an 

upgrade to IP Telephony we can provide a 

better service to citizens that call us, because 

we have everything to hand in one place and 

they will be put through to the person that can 

deal with their query most effectively.”

Gloucestershire County Council –

Mike Ursell, Technology Officer



Who is Damovo?

Damovo is a leading provider of effective business 
communications solutions which help organisations 
to improve the way they work. We have delivered 
solutions and services which promote effective, 
accountable and responsive local government for 
some of the UK’s leading local authorities, whilst 
also delivering best value through the selection, 
deployment, support and management of their 
communications infrastructure.

The communications solutions and services which 
we offer tackle frequently recognised pain points in 
local government organisations:

Improve citizen interactions
Through the analysis and integration of people, 
processes and multimedia technologies, you can 
enhance citizen interactions and demonstrate 
accountability, as well as improving citizen satisfaction 
and staff retention. All of which will drive an upturn in 
citizen perceptions of local government performance.

Damovo’s solutions in this area include multimedia 
contact centre applications, skills-based routing, unified 
messaging, interactive voice response and speech 
recognition solutions, computer telephony integration, 
multimedia message broadcasting, web chat and open 
standard interfaces to incorporate SMS, email and fax.

Get more from your existing infrastructure
Our solutions demonstrate spending prudence 
and enable you to have more effective control of 
costs. This is achieved through the use of intelligent 
networking solutions which maximise your existing 
network performance and which provide return on 
investment both today and in the future. 

Damovo’s solutions in this area include LAN, WAN 
and IP Telephony implementation and remote 
management services.

Secure your business communications
Identify potential threats to your organisation and 
to the wider community, build a resilient network 
infrastructure and respond to risks quickly and 
effectively. This in turn reduces unplanned downtime 
and ensures maximum availability for citizens.

Damovo’s solutions in this area include a choice of 
support packages for a range of vendor technologies, 
out of-hours assistance, remote management 
and services, virtualisation of operations, server 
maintenance, capacity planning, recovery services 
and network security.

Improve staff efficiency
Optimise the efficiency of your processes and boost 
the productivity of your staff, whether working at 
their desks, in the community or at home. Improved 
information sharing enables your employees to work 
together to deliver ‘joined up’ government services.

Damovo’s solutions in this area include wide 
area and in-building mobility, hot-desking, flexible 
working, virtual office and learning services, 
presence management and collaboration, agent 
workforce management and conferencing.

Effective communication relies on a combination of 
good process, integrated technology and the support 
services which ensure it delivers – all the time. This 
is why Damovo offers a comprehensive suite of 
services to complement our range of end-to-end 
communications solutions. These services encompass 
consultancy and design, implementation, ongoing 
performance management and support, refresh and 
upgrade paths, security enhancements, and education.

“What we liked about the Damovo solution 

was the support package they offered, their 

technical understanding of the solution and 

their good project management. Damovo’s team 

was also clear in demonstrating the benefits 

of the solution.”

South Kesteven District Council –

Andy Nix, Service Manager, Business Transformation 

and Information Management



Our dedication to service excellence, 
knowledge, evolutionary approach and reliability 
are the key factors which differentiate us from 
other ICT solution and services providers. 
These are central to our business and are clearly 
embodied in our core values.

Excellence
Trained and approved: We have relationships 
in place with leading technology vendors that 
are well known to the local government market, 
including Cisco Systems, Aastra (formerly Ericsson 
Enterprise), Microsoft and Mitel. This allows us to 
present you with a solution that is based on the 
very best combination of technology and our own 
advanced services mix. Damovo has also been 
recognised by Cisco as achieving Excellence 
for Customer Satisfaction, which is the highest 
distinction a Cisco partner can achieve in this area.

Buying Solutions supplier: As a Buying Solutions 
supplier, the national procurement partner for UK 
public services, we make it easier for you to procure 
communications solutions.

Reduced risk: We have invested millions of pounds 
in our laboratory, which means you can be certain 
that your solution is tried and tested before it goes 
live, something which significantly reduces the 
risk of any new implementation. It also means that 
we have the ongoing ability to model any planned 
changes or enhancements.

Knowledge
Proven local government heritage: More than 
50 district, borough and county councils in the UK 
trust Damovo with the delivery and support of key 
aspects of their ICT needs.

Experience: Damovo draws on 30 years of 
business communications experience in delivering 
infrastructure and application supply, integration 
and support services to medium and large scale 
organisations - across the entire voice, mobile 
and data communications spectrum.

Vendor competence: We have an in-depth 
knowledge of the technology vendors which supply 
this market and will recommend the right solution for 
your organisation, rather than adjusting your needs  
to suit a ‘one size fits all’ model.

Evolution
Evolution not revolution: Our philosophy is to make 
the most of the systems you have in place already 
so that we can address your needs today and 
tomorrow, rather than simply to ‘rip out the old’.

Simplified convergence: We take a complete 
view of convergence, examining the strategic, 
organisational and technological impact it will  
have on your organisation.

Your pace of change: We will work with you 
to design specific plans for migrating to a 
communications infrastructure that suits your 
organisation and your required pace of change, 
not someone else’s agenda.

Reliability
Investing in your long-term future: More than 
95% of the customers who purchase technology or 
applications from Damovo also select us to provide 
a range of ongoing support services.

A trusted partner: We deliver over 800 formal 
projects each year, on time and within budget, and 
our business is firmly based on building long term 
client relationships.

Why Choose Damovo?



Damovo UK Ltd

Broadlands Business Park, Langhurstwood Road, Horsham, West Sussex, RH12 4QP

Tel: +44 (0) 1403 244 000   Fax: +44 (0) 1403 244 660   Email: talktous@damovo.com

www.damovo.co.uk
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